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Our Clients

Our clients Iinterest first -
always. We serve our
clients by providing
excellence at every level
of the journey - we play a
meaningful role in their
lives and always have
their best interest in mind.

As a business grows, it can be While they may not be there for
easy to lose sight of the client- every one of our profit

partners and put other announcements, our clients are
stakeholders above what's the ones behind the numbers.
Important. We need to make sure what is

most important comes first.




Relentlessly

We are never fully
satisfied with our results,
which are the fuel of our
business. Only focus and
zero self-importance
EICICERERERg]e
competitive advantage.
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Every day is a battle against an
Invisible enemy. One that tells us
to find the path of least
resistance and to rely on what is
comfortable rather than hard
work and determination. This
enemy Is our past successes,
procrastination and self-
Importance that tell us the status
quo Is good enough.

At Alpian we understand that
the work is never done and we
are constantly looking for new
Innovative ways to demystify the
world of finance and
democratize private banking



Every Alpianist is expected to
embody the company values and
embrace the culture as their
own. This is the only way to
realize cultural benefits and
maintain the performance
advantages from increased
employee engagement.

To develop an ownership
mentality, we rally around our
shared vision and values and
give each employee the biggest
amount of autonomy,
empowerment and trust in their
roles.

We are a company of
owhers. Owners take
results personally. And
owhnhers do what iIs right
for the company.

As a result, we always do what
Is right for the company and take
ownership whenever needed.
‘Not my job’ does not exist.



We Make
It Count.

We manage our costs
tightly to free up
resources and to support
sustainable and profitable
revenue growth.

Spend only where it counts. This
discipline comes from the top

down and iIs the responsibility of
every department and employee.

Alpian is transparent and we
Inform employees where
resources are being spent and
what areas of the business need
to be developed to ensure the
future of the business.



Alpian's core is simplicity and
ease. And that is why it should
be the goal of every department
to simplify its organization as
much as possible.

The more our staff understands,,
the more we trust and empower
them, the more they can
troubleshoot and innovate and
collaborate in the future.
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At Alpian we believe that
trust, common sense and
simplicity are usually
better guidelines than
unnecessary rules,
sophistication and
complexity.

Every employee should work
from a place of inspiration and
not desperation.




Ever.

We never - ever - ever -
ever take shortcuts.
Integrity, hard work,
authenticity quality and
accountability are key
building blocks to our
business.

No Shortcuts.

We are always respectful but straight forward, honest and candid with
each other to find the best path and solution to every challenge that
arises.
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Nothing undermines a culture
faster than those who do not
practice what they preach -

especially at the leadership level.

This list of these core principles
IS only worth the paper it's
printed on if we don't take it

upon ourselves to be an example
to others.

Rhle.

Walk the talk. To lead by

example 1s at the core of
our culture. We do what
we say we will do.




